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ACCOMMODATION
Marketing WORKING GROUP
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Safeguarding

H+S & Welfare Advises on

Human resources

accommodation strategy

SEARCH COMMITTEE

Identify new
Governors

Governance
matters
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Advise on Strategic direction
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Revenue & Capital
Budgets,
Management Accounts,

Loans and Key Financial
Performance targets
Tuition fees

FINANCE

KEY

QO = CHAIR OF COMMITTEE (also Governor)

COMMITTEE & CORE DUTIES

GOVERNORS

CO-OPTED MEMBERS

Map and detail subject to change as conditions arise

To contact Governors Email:

Provides leadership
direction, ensuring
college achieves
strategic aims and
objectives.

Gillian Roache

Internal Audit
External Audit

Student performance, Retention,
Achievement and success data
Learner voice,
External quality reports, S.A.R.
Compliments / Complaints
Quality Assurance processes

PRINCIPAL

Risk register

AUDIT

STANDARDS &
PERFORMANCE
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Stratford-upon-Avon College

Governance

2012

Kayleigh Pitts
Imogen Cork *

davidjackson@stratford.ac.uk or Telephone 01789 417 427

Salaries and conditions
of service for Senior
Post holders

REMUNERATION

Examines
special cases

e.g. dismissal of
senior post
holders

SPECIAL PURPOSE

The corporation is made up of 18 Governors,
this includes 2 Student and 2 staff Governors
Clerk - David Jackson.

Co-opted members:-

Gary Rollason, Ursula Russel, Yvonne Rose,
Gavin Griffiths, Imogen Cork (obs).
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